
 

 

REQUEST FOR PROPOSAL FOR 
AUGUSTINE CENTRE 

444 RIVER AVENUE AT PULFORD STREET  
MARCH 5, 2021 

 
Contact for Augustine Centre  
Vice- Chair, Cindy Tinsley (204-895-8599)  ctinsley@mts.net 
 
INTRODUCTION  
 
Augustine Centre is a non-profit that received its charitable status last fall.  It is 
embarking on a major capital campaign in the coming weeks and requires a 
robust communications strategy to support this campaign and to sustain its 
communications with the community going forward to ensure continuing 
support.  This campaign needs to raise upwards of four million dollars over the 
next two years to make our vision a reality. 
 
THE VISION 
 
Augustine Centre is a partnerships of three established non-profits: Oak Table, 
Augustine United Church and SPLASH  Early Learning Centre.  These three have 
come together to continue the century of service to the community that is 
represented by its home, the heritage gem that is the Augustine United Church.  
The church leased the building to Augustine Centre. 
 
This new Centre’s vision is to preserve this historic building while undertaking 
the needed infrastructure improvements necessary for it to continue its role as a 
hub for the arts, faith, education and social justice.  Providing below market rent 
to its non-profit partners and future non-profit tenants is part of this vision as it 
allows the partners to focus on their missions of service. 
 
There are three phases to this plan.  The first is weeks from becoming a reality.  
Phase 1 includes the completion of the new home of Oak Table in the lower level 
and the completion of SPLASH, the 92 space Early Learning Center on the two 
floors of the old guild hall.  There is a waiting list for the child care spaces.  Oak 
Table will be able to provide more services to the under loved in our community 
with its new custom designed space.  Please see the partners’ websites for more 
critical information about the partners.  (oaktable.ca and splashcares.ca and 
augustineunitedchurch.org)) 
 
Phase 2 is the completion of the necessary infrastructure and the reinvention of 
the sanctuary into a medium sized performing arts, community meeting space 
and the home of Augustine United Church..   
 
Phase 3 would address the exterior of the building; making some repairs to 
masonry and a redesign of the entrances to the building with the goal of making 
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them accessible to all and conducive to a place for the community to gather.  A 
children’s play area is part of that vision.   
 
OUR REQUEST 
 
We do not want to be too prescriptive in this request as you are the professionals 
and will have a more nuanced idea of what we need.  The reality is we are a non-
profit who must do the most with the least.  We also know we need a professional 
communication strategy as a part of the capital campaign to make our vision of 
service a reality. 
 
Currently there is a rudimentary website.  Our new strategy would integrate the 
existing social media of the partners with a brand new Augustine Centre media 
presence (website with robust donation feature, integrated with partners existing 
sites, and integrating our new website with Twitter, Instagram, and Facebook, 
etc.)  
 
We currently do not have a logo that represents our values and vision. Likely 
some kind of brand book may be needed.  Perhaps a short but effective video 
would be needed to complement the website.  We also do not want to ignore 
traditional media so a format for creating effective press releases would likely be 
necessary. 
 
We are asking for your suggestions and a fee for service breakdown so we can 
contract for what we can realistically afford.   
 
We hope that we can establish a relationship with the successful 
communications candidate that will guide us through this phase and the next 
incarnations of Augustine Centre.   
 
Tools or suggestions to keep the communications strategy fresh and relevant 
going forward are also requested. 
 
TIMELINES 
 
March 5, 2021 - request for proposals circulated 
 
March 26, 2021 - deadline for receipt of proposals 
 
March 29, 2021 - announcement of successful proposal 
 
We require a fast turnaround on the services contracted as our capital campaign 
is about to get underway.  Part of the proposal must suggest turnaround times for 
services. 
 
  



 

 

 
PROPOSAL GUIDELINES 
 
1.  An executive summary 
 
2.  Background information about you -  4 or 5 samples of projects you have  
 worked on in the last year with available references. 
 
3.  Proposed deliverables or services 
 
4.  Pricing on above deliverables and services 
 
5.  Turnaround times on items proposed 
 
SELECTION CRITERIA 
 
Timeliness will be a big factor in selection.  Can the products we need be 
available when we need them. 
 
Competitive pricing will be a factor. 
 
How the suggestions fit with the vision as outlined above - a hub for the arts, 
faith, education and social justice while continuing a century of service, making a 
heritage building relevant for the next 100 years. 
 
Please submit questions or proposals to: 
 
Cindy Tinsley 
ctinsley@mts.net 
2-6645 Roblin Blvd. 
Winnipeg, MB R3R3S4  
 
204-895-8599 
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